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ARGYLL AND BUTE COUNCIL PERFORMANCE REVIEW AND
SCRUTINY COMMITTEE
STRATEGIC FINANCE 20 JUNE 2013

REVIEW OF STRATEGIC REGISTER

1 SUMMARY

1.1 This report sets out the updated Strategic Risk Register (SRR). The SRR
should be viewed as a starting point for managing strategic risks and kept
under review on a regular basis.

2 RECOMMENDATIONS

2.1 The Performance Review and Scrutiny Committee note the updated SRR and
provide any comments for consideration at the Council meeting on 27 June.

3 DETAIL
Background

3.1 Officers have recently undertaken a review of the SRR. Appendix 1 to this
report sets out the revised SRR for the Council. The updated SRR is the start
of a process rather than the end. The updated SRR should be viewed as a
starting point from which to consider how the Council monitors and manages
strategic risks on an ongoing basis. It is not a definitive final statement of
strategic risks. To ensure the Council actively monitors and manages its
strategic risks it is proposed the SRR is reviewed and reported on each
quarter.

3.2  Strategic risks are those which are fundamental to the success of an
organisation. They tend to be organisation wide and significant representing
key threats and opportunities to achievement of objectives. Strategic risks are
those with the greatest consequences to an organisation and may have a
material impact on its survival. They are not every high scoring risk. It is
possible that there may be higher scoring risks on the operational risk
registers that do not appear on the SRR.

3.3 The SRR focusses on the key risks facing the Council. It does not need to be
a list of all risks. In considering the strategic risks a framework based around
the following categories has been used:

e Finance — Income and funding.

Finance — Expenditure.

Infrastructure — Leadership and management.

Infrastructure — Management of services and resources.

Infrastructure — Conditional and suitability of overall infrastructure and

asset base.

e Infrastructure — Civil contingencies and business continuity.
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Operating Environment — Demographic change.

Operating Environment — Population and economic decline.
Operating Environment — Partnership governance.
Reputation.

Engagement —Alignment of service delivery.

Topical — Welfare reform.

Topical — Health and social care integration.

Strategic risks have been assessed based on likelihood and impact. A gross
risk score has been calculated and the effect of any mitigation has been
considered and resulting residual risk arrived at. The risk assessment has
been carried out based on a risk assessment matrix of 1-5 for likelihood and 1-
5 for impact. A copy of the risk assessment matrix is attached as Appendix 2.
Appendix 1 sets out the proposed SRR. A combined score of 15 or more is
classed as a red risk, a combined score of between 6 and 14 is classed as an
amber risk and a combined score of 5 or less is classed as a green risk.

The proposed SRR is set out in Appendix 1. The SRR will be kept under
review. There may be changes to the risks, the likelihood and impact of risks
and the effect of mitigating actions. A report will be prepared on a quarterly
basis to review the SRR.

Summary Of SRR
The risks set out in the updated SRR are summarised below. There are a total

of 13 strategic risks identified. The gross risk classes 7 as red and 6 as amber.
After mitigation 1 is classed as red and 12 are classed as amber.

Risk Description Score/
Assessment

Finance — Income and A major reduction in income /funding as 12

funding. result of a reduction in grant funding, Amber

reduced collection of council tax or fees
and charges

This may arise from global or local
economic circumstances, government
policy on public sector budgets and
funding or data that determines grant
funding formula.

Finance — Expenditure. Major unforeseen expenditure creates 8
significant overspend or a need to make | Amber
significant and unplanned reductions in
expenditure or redirection of budgets.

Infrastructure — Leadership A lack of Strategic Leadership and 12
and management. Direction will have a negative impact on Amber
the ability of the Council to set out
strategic objectives and then align
service delivery and resources to ensure
these objectives are achieved.

May also the impact on development of
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the community planning partnership.

Risk that organisation is not focussed on
outcomes /objectives resulting in poor
decision making and inadequate
governance arrangements.

Infrastructure — Services and resources are not 6
Management of services effectively managed. Amber
and resources.

Services fail to achieve agreed

performance levels and as a result are

not contributing fully to Council objectives

Resources are poorly managed with

result that agreed outcomes and

objectives are not fully achieved.

Unable to achieve continuous

improvement and improve effectiveness

and efficiency.
Infrastructure — Conditional Infrastructure and asset base does not 12
and suitability of overall meet current and future requirements. Amber
infrastructure and asset
base. Infrastructure and asset base is not being

used or managed efficiently or effectively.
Infrastructure — Civil The arrangements in place for civil 8
contingencies and business | contingencies and business continuity Amber
continuity. are not effective.
Operating Environment — The Council fails to recognise, plan and 12
Demographic change. deliver services in a way that takes Amber

account of demographic trends.
Operating Environment — Projected population decline and 16
Population and economic potential economic decline and failure to | Red
decline. identify factor causing the decline and

then develop and action strategies to

address that decline.
Operating Environment — Inadequate Partnership Governance 9
Partnership governance. Arrangements. Amber

Risk that partnership arrangements are

poorly defined and constituted leading to

an inability to deliver outcomes and

objectives or being democratically

deficient.
Reputation. Poor image and reputation including 12

negative external scrutiny. Amber

The Council fails to maintain its general
reputation with residents, the Community
and the wider Local Government
Community.

Poor performance and poor audit and
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inspection results.

Engagement — Alignment of | The Council fails to understand 8

service delivery. community needs and align service Amber
delivery to meet these.

Topical — Welfare reform. Implementation of welfare reform is not 12
managed with resulting in increased Amber
poverty and deprivation or short term
crisis.

Topical — Health and social Implementation of health and social care | 12

care integration integration is not managed effectively. Amber

Operational Risks

Operational risks are managed through service operational risk registers

(ORRs). The ORRs contain the most significant risks facing services. The

ORRs are a split into demand risks which cover the risks around the

demand/requirements for a service and supply risks. Supply risks relate to the

matters that may become obstacles or issues in terms of a service achieving

the commitments contained in the service plan. Demand risks are specific to

each service but supply risks are categorised under the following headings:
e Finance,

Human Resources,

Assets,

Supply Chain,

Operating Processes,

Information & IT,

Projects,

Partnerships.

Operational risks are assessed on the same 1-5 likelihood and impact risk
assessment matrix as set out at Appendix 2. ORRs are reviewed on a
quarterly basis and considered at service management teams with a summary
of the position reported through performance scorecards and in Pyramid.
Reporting on ORRs as well as summarising the overall ORR will also identify
significant matters which may be high scoring risks, risks that are above the
risk appetite, sudden changes in risk score or long term trends in risk score.

CONCLUSION

This report sets out the background to the updated SRR attached as Appendix
1.

IMPLICATIONS

Policy — Strategic risks should be considered as part of policy development.
Legal — None.

Human Resources — None.

Finance — None.

Risk Management — Sets out key risks to be monitored and managed by the
Council.



Page 5

5.6 Equalities — None.
5.7 Customer Service — None.

For further information contact Bruce West Head of Strategic Finance 01546-604220
Bruce West

Head of Strategic Finance
17 June 2013
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